
 

 

 

 

 
 
 
 

 
 
  
  
 
 
 
  
  
 
 
 
 
 

  

 
 
 
 
 
 
 
 
 

 

 
 
 

Coaching Conversations Course 

Manage the performance of your team in a different way 

                             All course facilitators are trained workplace coaches 

For more information about this course, or to book a place on Coaching Conversations 

email:learninganddevelopmentdepartment@liverpoolft.nhs.uk  or call us on 0151 529 6224 

 “As I start to put the skills I have learnt into 

practice, I can see staff becoming more 

empowered” 

 “I enjoyed this course so much that I 

have requested to be added to the 5 

day coaching programme” 

 “Attending this course has 

improved my communication with 

my staff” 

 

“I thoroughly enjoyed this 

course and definitely got a 

lot out of it” 

 

Options for attending 

 27.04.2021 9am-12pm (online) 
 11.06.2021 9am-12pm (Royal) 
 19.07.2021 9am-12pm (Aintree) 
 02.12.2021 9am-12pm (Royal) 

What previous attendees said about it? 

 

Managers that use a coaching approach are 

more likely to drive long term improvement. 

The Coaching Leadership style is one of 6 

leadership styles identified by Goleman that 

leaders can take to ensure a healthy working 

environment. 

This style of leadership is most effective to 

help people improve performance and to 

develop long term strengths. 

 

This half day course focuses on active listening 

and asking powerful questions to help your team 

perform at their best.  

If you find yourself being asked about the same 

work-related issues and problems over and over 

again, then Coaching Conversations might be for 

you. 

Coaching is a great tool for continuous long-term 

improvement 

 

Goal of attending What are the issues? 
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